
Clinical audit report (fictitious example)
	Title: Audit of repeat gastroscopy within 12 weeks for those with gastric ulcers

	Audit lead: 

	Other team members: 

	Aim(s) of audit:

· To ensure that patients underwent repeat gastroscopy within 12 weeks

	Method:

· Patients identified from endoscopy reporting system (ERS) between March 2018 and 2019

	Results:
· 27 patients had gastric ulcers diagnosed within the time period 
· 14 patients were re-endoscoped within the 12-week time period (52%)

· 1 patient was re-endoscoped within 16 weeks (2%)
· 12 patients did not have repeat endoscopies within 16 weeks (44%)
· 7 diagnosed as cancer on initial biopsy and referred for MDM discussion

· 3 patients declined further endoscopy, two of whom had multiple co-morbidities

· 2 patients did not attend, the GP was informed.

	Discussion:

· Excluding those cases with confirmed malignancy, 70% of cases underwent repeat endoscopy within 12 weeks
· One patient who fell outside the 12 week period.

	Final recommendation:

Re audit in 6 months

	Audit presentation: (please attach copy of your presentation)

Date:
April 2020
Venue: Treatment centre room 10


	Actions
	Person responsible for implementing actions (name & designation)
	Date For completion

	Re audit
	
	April 2021

	
	
	



Do you wish to re-audit this aspect of care?			YES	           NO





Recommended Re-audit date:











Project Presentation(s)/Publications:


Date			Venue/Publication








(Please attach copies of your presentation/article(s) to this form if possible)








